ELLIOT WILLIAMS

PROJECT MANAGEMENT EXECUTIVE

CONTACT

elwilliam1@gmail.com
876-575-5736
Kingston, Jamaica

AREAS OF EXPERTISE

Project Lifecycle Management
Agile, Scrum & Hybrid Delivery
SDLC Coordination

Risk Identification & Mitigation
Stakeholder Engagement
Process Improvement

TECHNICAL TOOLS

Oracle ERP

Jira & Confluence
Power BI

Azure Al
ServiceNow

MS Project

PROFESSIONAL PROFILE

PMP-certified executive with extensive
experience leading complex technology and
digital initiatives across distributed, cross-
functional teams. Proven ability to manage
scope, schedule, budget, risk, and quality
while translating strategy into measurable
business value.

PROJECT ACHIEVEMENTS & IMPACT

e Delivered and governed $5M+ in
enterprise programs, improving
operational efficiency by 30%.

e Implemented KPI-driven executive
reporting across eight countries supporting
2,000+ users.

« Sustained 99%¢+ uptime for mission-
critical platforms.

» Increased Agile sprint velocity by 30%.
* Led teams achieving 90%+ stakeholder
satisfaction.



PROFESSIONAL WORK HISTORY

Project Manager | ELWilliams Consulting (2025—Present)

* Delivered end-to-end project execution across scope, schedule, budget, and quality targets.
» Coordinated cross-functional teams and consultants across multiple initiatives,
maintaining on-time delivery.

» Developed project plans, RAID logs, and executive dashboards to support decision-
making.

* Drove PMP® candidate success through structured mentoring, contributing to first-
attempt pass outcomes.

» Selected as a PMI volunteer, supporting global project governance and best-practice
adoption.

Senior Systems Analyst / Enterprise Applications Leader | Eastern Caribbean Central Bank
(2010-2025)

* Sustained 99%+ system uptime supporting 2,000+ users across multiple Caribbean
jurisdictions.

¢ Designed and delivered 50+ Oracle ERP reports, strengthening audit readiness and
executive transparency.

* Deployed 20+ enterprise applications, increasing automation by 30% across finance and
operations.

« Increased Agile sprint velocity by 30% through backlog prioritization and delivery
governance.

* Reduced end-of-day financial processing time by over six hours through workflow
reengineering.

ADDITIONAL EXPERIENCE

¢ Achieved 95% SLA resolution rate for high-impact production incidents.

* Reduced document processing time by 40% through digitization initiatives.

 Delivered regional interbank transaction platforms modernizing settlement operations.
» Developed executive dashboards improving visibility into IT risk, performance, and
technical debt.

EDUCATION & CERTIFICATIONS

MSc Computer & Information Sciences - University of Phoenix
BSc Computer Science - Portland State University

Project Management Professional (PMP)
Certified Business Analysis Professional (CBAP)
AWS Certified Al Practitioner

Certified Artificial Intelligence Scientist (CAIS)
SAFe 6 Agilist | ScrumMaster | ITIL 4



